
Sustainable & Smart Tourism
Going Back to the Basics to 

Reinvent the Tourism ExperienceReinvent the Tourism Experience

2016 Sustainable & Smart Tourism Forum
Co-creating Life-Changing Tourism Experiences

Catherine GERMIER-HAMEL
MILLENNIUM DESTINATIONS



Tourism larger than life 



Tourists in the city: invasive species?



Or positive contributors? 

Korea Times



Come and visit us! 



A shared (ir)responsibility



It does not have to end like thisIt does not have to end like this



Reducing the distance between Guests and Hosts

From “invade the locals” to “meet the locals” 
to “(try to) be a local”
Guests becoming Hosts
Hosts becoming Guests

A love-hatred affair: wrong matchmaking? 
Tourists don’t want to feel like they are tourists

More compassion for better marketing
Rediscovering the art of hospitality



Targeting responsible tourists

 Focus on those who care and are willing to pay more for 
sustainability 

 But who are the most responsible tourists? (honestly)



Information : From Patronizing to Nudging
A Behavioral Approach

Who cares about saving the 
Planet? 

(or saving the hotel’s costs) 



From greenwashing to smart greening

Hotel booking site Agoda.com’s 2014 Global Earth Day Hotel Online Survey (57.000 customers): towel and linen reuse are 
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Hotel booking site Agoda.com’s 2014 Global Earth Day Hotel Online Survey (57.000 customers): towel and linen reuse are 
ranked as the least popular environmentally-friendly hotel practice, with only 23% of the total votes. 



Aspirationals’ desire for sustainability



Towards Sustainable & Smart Tourism
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Smart technologies and data, big data, open data
 Better knowledge, understanding, and targeting of the tourists
From service provider to sustainable concierge
 Ultra-personalized, enhanced and optimized experiences

Attractiveness  - competitiveness
Efficiency – Desirability 
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Efficiency – Desirability 



Bukchon Internet of Things Project



“Entertrain” Guests and Locals

 Serious Games: adopting game rules, mechanics (competition, motivation and 
engagement), and incentives (miles, points, ranking) to solve environmental issues 

 Give tourists an opportunity to put their commitments 
into practice

 In a seamless and fun way
 The planet as a playground: you have to play the rules

engagement), and incentives (miles, points, ranking) to solve environmental issues 
 Ecovision Tours, Millennium Hikes: interest-based tourism experiences focused on 

sustainability and interactivity

HIKE WITH THE LOCALS
BUILD YOUR EXPERIENCE
POST YOUR FEEDBACK

BECOME A HOST
WALK WITH YOUR GUESTS

SHARE YOUR STORY

EDUCATION FOR ALL: HOSTS AND GUESTS



Project management

Pilot hike design
Field implementation
Review and assessment
Branding / marketing strategy 
and planning

MILLENNIUM HIKES PROJECT

Product development

Millennium Hikes Community
Millennium Hikes Platform
Millennium Hikes Network

Education, information and awareness-raising
Tourism intelligence and innovation

Local and global partnerships
Cross-cultural exchanges

SUSTAINABLE TOURISM    INTERNATIONAL COOPERATION   DESTINATION MARKETING AND BRANDING



THANK YOU!
감사합니다


